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Abstract
Since 1950s, theoretical and empirical research has fully tackled the issues of Corporate Social 

Responsibility (CSR) and in the era of globalization, CSR is becoming increasingly important. Consequently 
recognizing the importance of CSR, most banks have implemented social and environmental programs 
that benefit themselves and society (Yen Thi Hoang, Tran, 2014). Nowadays CSR is perceived as the most 
demanding topics in research area. This paper aims at the inspection of the understanding, aspiration and 
evaluations of the CSR of SBI by its different stakeholders. In India, SBI is the largest public sector bank. 
This study advises that a more extensive research should be done in this particular area of CSR in banking 
industry and the association of regular persons. A regular committee in the CSR exercise is necessary which 
should satisfy the objectives of the institute and which also promise a productive and sustainable expansion 
of the society. This study highlights the main CSR activities done by SBI. For the same the annual reports 
of five years since 2014 to 2018 has been analysed. A questionnaire has also been designed to get some 
knowledge about what the employees think about the CSR programmes run by the bank. This study reveals 
that the main focus of SBI’s CSR investment is on the skill development and livelihood creation. Apart 
from this, SBI, is doing a great job to facilitate the weaker sections of the society by investing in education, 
healthcare and sanitation programs, sports activities and other fruitful actions. This study also reveals that 
the employees think that SBI is quite serious about the sustainable development of the society. Being the 
largest public sector bank in India, the institution is having a well-defined system to facilitate the social needs 
and also doing a great work to achieve its objectives. 
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Introduction
Chaudhury et al., (2011) in their research stated that the concept of CSR is spreading 

increasingly through public scandals and misconduct and has become a source of great 
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importance in the banking sector. Qi Lai (2006) mentioned that the rapid globalization and social 
development are the reasons behind the popularity of CSR, and this creates awareness in all the 
companies to maintain their CSR by improving their social and environmental performance.

The status of CSR in banks has been investigated by many researchers. Both public and private 
sectors of the market have demanded responsibility and credibility.  Earlier the main objective of 
any firm or business was only to earn profit but nowadays management is concerned about the 
financial and non – financial goals with risk awareness and maintenance of transparency (Khan 
Rahat, S.M.Khaled Hossain, 2016). The study is focused towards seeking the CSR actions of SBI 
and the awareness of these actions among the employees. SBI is the largest bank of India  which is 
headquartered in Mumbai. SBI has done many CSR activities all over India every year, including 
small villages, weaker sections of the society. They have made people aware about its existence 
and also about the environmental, cultural, social, educational and other needs of the society. 

Literature Review
Trotta et al.(2012) in their research found CSR as an important driver of reputation of any 

institution and also creates economic value over time. Holder-Webb et al. (2009) argued that CSR 
can be considered as a source to have a competitive advantage and an increase in the company’s 
credibility with stakeholders and also to build a long-term reputation. According to Gautam and 
Singh (2010), the literature available on CSR indicates that the CSR does not affect the company’s 
goodwill and reputation, but also has an adverse effect on the financial performance. 

According to Tsang (1998), CSR has been a major area for research for many years. Bronn and 
Vrioni (2001) stated that CSR as a notion developed principally in 1960 with the idea that different 
organizations have responsibilities beyond their legal commitment. Turker (2009) argued that 
initially CSR was just a compulsion on firms for social benefits. 

According to Abagial McWilliams et al. (2003), even though the exact definition of CSR 
is not given anywhere but still CSR has many advantages for the banking sector.  Attila Turi et 
al. (2014) stated that in the present economic conditions, CSR is the most appropriate solution 
for integrating the moral and ethical principles in the banking industry.  Richard Welford et al. 
(2007) argued that CSR differs from region to region, business to business, company to company 
and beyond time.  According to Burianová and Paulík (2014), the act of executing CSR and moral 
standards in the banking industry prompts for social duty and ethics which has become an 
appropriate marketing apparatus to communicate with the stakeholders. 

State Bank of India initiated the thought of CSR in the early 1973 in the name of Innovative 
Banking including both banking actions as well as non-banking actions. Initially the bank focused 
on the downtrodden and weaker sections of the society by giving them an opportunity to improve 
their economic condition. Under non-banking actions bank focused towards community activities 
which contribute to good public administration for instance health camps, blood-donation 
camp, educational schemes, participation in local festivals, etc. Now bank is playing the role of 
an accountable corporate citizen and also discharges its CSR to the community with the help of 
Community Service Banking Schemes.

CSR recognizes an organisational obligation of operating in a socially responsible manner.  
Dusuki and Dar (2005) found out many reasons behind the growing importance of CSR actions 
like regularity pressures by different regulating bodies, increased media power, increasing 
market pressure on social and ethical issues etc. But Sharma (2011) stated that the CSR actions 
of developing countries are not so vigorous especially in banking industry as there is a lack of 
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existence of systematic provisions related to the reporting of CSR.

Objectives of the Study
The literatures in record show that a lot of researches have been done on CSR activities, CSR 

investment in banking industry but a particular bank’s performance with respect to CSR initiatives 
is not analysed as it is required in the current scenario. So after identifying this research gap, this 
study analyzes the status of CSR initiatives of SBI. The main objectives of the study are:

• To collect the information about CSR actions done by SBI.

• To identify whether the CSR actions are facilitating the society as a whole.

• To categorize the essential part where CSR activities are being carried out by SBI.

Research Methodology

Sampling Design
For the current study, 50 respondents are randomly selected from 10 branches of SBI by the 

researcher. 

 Data Source and Collection Procedure
The present study is descriptive and exploratory in nature. Primary and secondary type 

of data has been collected. Primary data was collected by direct personal interview through 
questionnaires. A well-structured questionnaire was made for the study. There were some 
specific questions related to CSR investment of the banks. And in order to take answers from the 
respondents, a five-point Likert scale has been used. Moreover, secondary data has been collected 
from existing literature, published books, articles, journals, newspapers, magazines, and internet 
for this research. Annual reports of 5 years of SBI from 2014-2018 has been critically analysed and 
all the CSR investments have been taken in to consideration.

Analysing Procedures
For getting a proper understanding of the research problem, the primary data collected from all 

the sources has been critically analyzed. The secondary data collected from the annual reports has 
been analyzed properly alongwith the primary data collected with the help of questionnaire.

Data Analysis and Findings
 Main CSR Expenditure by SBI

Table 1 : Total CSR Expenditure of SBI

Year CSR budget Expenditure (In Million) Growth Rate

2014 141 148.93 -

2015 109 115.82 -22.23% 

2016 131 143.92 24.26%

2017 99.51 109.82 -23.69%

2018 104.84 112.96 2.85%

  [Source: Annual Reports of SBI (2014-2018)]
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According to Table 1, it is clear that SBI expenditure on CSR activities first decreased in FY 
2015 and increased in FY 2016 again decreased in FY2017 and which again increased in FY2018 for 
healthcare, culture, sports, education, skill development and livelihood creation, environmental 
protection and other activities as well. But it is also clear from Table 1 that CSR expenditure every 
year is more than the CSR budget of that year. It is a good sign in the interest of the society. The 
graphical representation of Table 1 is as in Figure 1. 

Fig – 1

 Fig – 2

 

The trend analysis in Fig 2 represents the growth rate of CSR activities by SBI which is quite 
uncertain in last five years. In the year 2015, the growth rate of CSR activities is negative 22.23% 
in comparison to 2014. This shows that in 2014, the investment in CSR activities was more than 
the investment in 2015. But Table 1 shows, the investment was more than the CSR budget of that 
year and somehow it is a good sign for the Indian economy. Similarly in 2016, 2017 and 2018, the 
growth rate is 24.26%, -23.69%, 2.85% in comparison to 2015, 2016 and 2017 respectively.
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Sector Wise CSR Expenditure by SBI 

CSR in Healthcare Sector
A good health for any person leads to a good mind which ultimately leads to a better society. 

Health is one of the main concerned issues.  In India at some places there are no medical facilities 
which lead to various diseases, high mortality rate and SBI is doing a great job in this area. From 
the annual reports of SBI, it is very much clear that the bank has donated ambulances and medical 
vans, has organized health camps on regular basis, has launched projects related to different 
diseases. From Table 2, it is also clear that maximum amount has been invested by the bank in 
2016 in particular healthcare sector. The investment from 2014 to 2016 has increased and in the 
next successive years it reduced. In Figure 3, the graphical representation of the investment has 
been shown.

Table 2 : CSR Expenditure in Healthcare Sector

Year Actual Expenditure (In Million) Growth Rate

2014 27.25 -

2015 28.56 4.80%

2016 56.00 96.07%

2017 17.52 -68.71%

2018 13.13 -25.05%

       [Source: Annual Reports of SBI (2014-2018)]

Fig – 3

 

The trend analysis also depicts that the growth rate of CSR expenditure is fluctuating every 
year. In a year, it increased and in the consecutive year it decreased. In 2015 it was 4.80% and in 
2016 it increased to 96.07%. In 2017 and 2018 it decreased to -68.71% and -25.05%.
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Fig – 4

Major CSR Expenditure by SBI in Education Sector
Education is a must for the development of any country.  By keeping this thing in mind, SBI 

has done huge investment in the terms of finance in this particular sector. From Table 4, it is very 
much clear that SBI has done a great job by investing in the education sector. Banks have launched 
many scholarships and fellowship programs/schemes to help students from the under privileged 
section.  From Table 3, it is clear that the bank has invested 41.20 million in 2015. And from the 
annual reports the amount invested in 2014 is not clear. In 2016, 2017 and 2018, the amount 
invested decreased twice in comparison to previous years as it increased in 2018. This gives a 
negative picture of the bank that invested amount was decreased in the past recent years. 

Table  3 : CSR Expenditure of SBI in Education Sector

Year Actual Expenditure (In Million) Growth Rate

2014 - -

2015 41.20 -

2016 19.50 -52.66%

2017 8.86 -54.56%

2018 10.87 22.68%

Fig – 5

  
From Figure 6, it is clear that the growth rate of the bank is not very effective. Although the 

bank’s combined investment in CSR for different sector increased every year but the sector wise 
investment has been different every year. Sometimes it increased and sometimes it decreased. In 
2016, it was in negative terms as compared to last year, -52.66%, in 2017 it was again in negative 
numbers, -54.56% but in 2018 it again increased to 22.68%.



41Amity Journal of Corporate Governance

Volume 3  Issue 1   2018 AJCG

ADMAA

Fig – 6

 

Major CSR Expenditure by SBI in Skill Development and Livelihood Creation
SBI has invested a huge amount in skill development and livelihood creation in comparison 

to any other sector.  From the annual reports of SBI, it can be seen that SBI has provided 
infrastructure support to Rural Self Employment Training Institutes for skill building of the rural 
youth. From Table 4, it can be seen that the bank investment in skill development and livelihood 
creation increased every year. In the year 2015, it was 24.24 % which increased to 68.71 in 2018. 

Table 4 : Expenditure by SBI in Skill Development and Livelihood Creation

Year Actual Expenditure (In Millions) Growth Rate

2014 - -

2015 24.24 -

2016 44.66 84.24%

2017 47.57 6.51%

2018 68.71 44.43%

Fig – 7

 

The trend analysis also depicts that the growth rate of CSR expenditure in skill development 
and livelihood creation increases every year. In 2016, it was 84.24 %, and in 2017 & 2018, it was 
6.51% and 44.43% respectively.
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Fig – 8

 

Major CSR Expenditure by SBI in Environment Protection
SBI has taken serious steps towards environmental sustainability. From the annual report of 

2014, it is very much clear that SBI has launched its electronic annual reports for the very first 
time, contributing towards green banking. Banks have started to share the annual reports 
with their shareholders in electronic form (eAR). Banks have contributed Rs. 3.09 millions, 
representing Rs. 100/- for each eAR, to the SBI Children’s Welfare Fund. From Table 8, it can be 
seen that bank has launched programmes to meet the renewal energy target, also launched some 
rainwater harvesting programmes, tree plantation etc. As the actual investment amount for the 
year 2014 and 2015 is not clear from the annual reports, so it is not mentioned in Table 5.  But for 
three consecutive years, it has been clearly mentioned in the annual reports, and from the Table 
5 it is also clear that even though banks have launched and invested in different environmental 
sustainability programmes but nevertheless there is a drop in the invested amount for three years. 
In 2016, it was 4.78 millions which decreased in the next two years from 3.57 to 2.49 millions. 

Table 5 :  Major CSR Expenditure by SBI in Environment Protection 

Year Actual Expenditure (In Millions) Growth Rate

2014 - -

2015 - -

2016 4.78 -

2017 3.57 -25.31

2018 2.49 -43.37

Fig – 9
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From the trend analysis it is clear that the amount invested decreased for the two years, in 
2017 the growth rate was -25.31% which again decreased to -43.37% in 2018. This depicts the 
investment done by SBI in the form of CSR actions under the area of environment protection is 
not up to the level. 

Fig – 10

 
In the questionnaire, there were 10 questions in the questionnaire and the data was collected 

from Moradabad region of Uttar Pradesh. The sample size was 50, so 50 employees were personally 
interviewed to fill the questionnaire. Demographic Profile of the Respondents is as follows:

Fig-11: Respondents-Gender

 
It is found from the questionnaire that out of 50 respondents, 26 were males and 24 were 

females, i.e. 52% were males and 48% of the respondents were females.

 As per the data analysis, 94 % employees agreed to the statement that CSR activities of SBI 
are standard and performed while 6% of the employees were neutral because they were not fully 
aware about the concept of CSR. 98% employees agreed that SBI has a separate CSR department 
and CSR policies are implemented effectively by the bank. Only 2% were neutral to the statement 
because they were not aware about the CSR programmes run by the bank. 92% employees 
agreed that bank’s management is very much concerned about the CSR issues, while 6% were 
neutral and 2% employees disagreed with the statement. 82% employees agreed that the bank 
does CSR investment without considering the financial performance, while 22% disagreed with 
the statement and 16% employees were neutral about the statement. Only 34% employees agreed 
that SBI  has attained a very important position through CSR while 18% were neutral and 16% 
disagreed and did not think that CSR is of any necessity for gaining a significant position in the 
market. 86% employees think that bank gives satisfactory emphasis on education contribution, 
while 14% were neutral to the statement. 90% employees think that environment contribution of 
SBI is sound while 10% are neutral. 82 % employees agreed that the contribution of SBI in health 
and sanitation sector increased people’s awareness. And nowadays people from weaker sections 
of the society are taking the advantage of this opportunity. The rest 18% think that it is not as 
effective as it should be. 84% employees agreed that CSR activities create a positive image of the 
bank in the market, while 14% were neutral to the statement and only 2% employees think that 
CSR has nothing to do with the image creation of the bank in the society. 74% employees agreed 
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that CSR activities help in retaining customers while 24% were not having any idea about this and 
were neutral to the statement,  only 2% employees disagreed to the statement and think that CSR 
is not having any important role in retaining the customers.

As per the secondary data analysis, collected from the annual reports of SBI from 2014 to 
2018, it is clear that SBI is sometimes lacking in the area of CSR investments.  Talking about the 
CSR budget of SBI, it is clear from the annual reports from 2014 to 2018, that there is a drastic 
downfall in the CSR budget. In 2014, the CSR budget was Rs. 141 million which turned into Rs. 
104.84 million in 2018.  There can be so many reasons behind this downfall. It may be possible 
because of the amendment done in the Companies Act 2013  which prescribes  CSR spending of 
2% of the average net profit during the three preceding financial years. Even though the actual 
CSR expenditure is always higher than the decided CSR budget (Table-1). Considering the sector 
wise expenditure done by the bank, the performance of the bank in the area of CSR is not very 
satisfactory. In 2014, the investment in the healthcare sector was Rs. 27.25 Million which increased 
to Rs. 56 million in 2016 and reduced to Rs. 13.13 million in the year 2018 which showed a great 
downfall in the CSR investment in healthcare sector. In education sector, the investment was Rs. 
41.20 millions which in the year 2014 reduced every year and turned to Rs. 10.87 million in the 
year 2018. SBI has also invested in different sectors like environmental protection, sanitation, 
sports, and other sectors. As per the annual reports analysis of the five years since 2014 to 2018, 
it is very much clear that SBI has given more attention to the skill development and livelihood 
creation sector in comparison to all the other sectors. The investment in this sector only increased 
every year. From the annual reports of five years, it is very much clear that the CSR budget was 
Rs. 104 million in the year 2018 and more than half of the amount was invested in this sector. A 
total of Rs. 68.71 million were invested by the bank in skill development and livelihood creation 
sector. SBI is increasing its support to the rural youth by launching RSETI (Rural self-employment 
training institutes), and by providing scholarship programmes, fellowship programmes etc.  So 
after the analysis it can be said that SBI’s CSR actions are mainly focused towards the skill 
development and livelihood creation sector.  

Conclusion
Banks play a major role in the financial improvement of any country. This research gives a 

basic idea of the general practices being followed by the bank.  From the above findings, it can 
be concluded that SBI is playing an outstanding role to bring out the relationship between the 
organization and the society.  SBI is trying its best to benefit the society in every manner it can. 
The bank’s major focus area under CSR is healthcare and sanitation, skill development, livelihood 
creation sector, education sector, sports, environment protection and other sector as well. 
But the main area of focus is skill development and livelihood creation sector in which bank is 
investing almost more than the 50% of the decided CSR budget. But it should also support some 
other sectors. It can also be concluded that the media coverage of the events is done at a higher 
scale but actual implementation of the activities is somehow lacking. SBI is building customer 
loyalty, reputation, employee motivation, brand value and employee retention by CSR activities. 
Unlimited use on CSR investments of SBI is expanded step by step and the bank is focused on 
the sensible development of groups, yet the growth rate of CSR expenditure is slow. And from 
this current study, it has been revealed that the work of CSR movements for the main area is 
bound to the education, skill development and healthcare sector. The current study additionally 
recommends that the CSR committee of SBI should focus towards the needful areas of the 
society by understanding the CSR needs of the society in general. This can promise the universal 
advancement of the country.  
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